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Council of Academic Deans 

May 17-18, 1994 

Dr. Robert V. Haynes called the meeting to order at 8:40 a.m ..Members present included: 
Drs. David D. Lee, Martin R Houston, Michael B. Binder, Carl R Martray, 1. Michael 
Brown, Ronnie N. Sutton, John H. Petersen, and Livingston Alexander .. 
Dr. Haynes began by giving a brief report on the May 16, 1994, Meeting of the Council on 
Higher Education at Northern Kentucky University. He commented on the following actions 
by the CHE: (1) The approval of two new programs submitted by Western, the 
Interdisciplinary masters of Arts Degree Program in Administration and the Associate Degree 
in Paralegal Studies; (2) The renewal of all tuition reciprocity agreements involving the 
contiguous counties in adjacent states; and (3) The approval of a process for developing a 
funding model for higher education. 
The October 2, 1992, draft of the proposal for Regents Professorships was discussed 
extensively. Numerous modifications were made in the proposal, including a change in name 
. from Regents Professorships to Distinguished Professorships. Dr. Haynes will incorporate the e modifications into a revised draft of the proposal. 
Dr. Sutton gave a brief report on the status of the proposal developed by the General 
Education Subcommittee of the Common Course Numbering Committee. He sought advice 
from the deans as to how Western should respond to the ideas for standardizing general 
education engendered in the proposal. An extensive discussion ensued. Dr. Sutton will report 
back to the Council after the next meeting of the subcommittee. 
Dr. Haynes referred to the newly developed Affirmative Action checklist, a copy of which 
was included in the agenda materials. The ensuing discussion encompassed potential . 
strategies each college might attempt to increase the number of African American faculty 
members. 
A significant amount of the remaining time in the retreat was devoted to discussion of the 
Sponsored Programs proposal and an employee Compensation Policy proposal. Several 
modifications were made in the Sponsored Programs proposal which will be revised to reflect 
the changes. Similarly, changes were suggested in the Employee Compensation Policy 
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The Council of Deans agreed to extend the retreat through Tuesday morning, May 24, 1994. 
The me~ting will be held in the Tate Page Hall Conference Room beginning at 8:00 a.m. 
The meeting was adjourned at 12:35 p.m. on May 18, 1994. 
. 
~~~ 
Livingston Alexander 
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